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AND IMPACT FOR THIS AND FUTURE 

YEARS

• Tracking in-year 
income and 
expenditure

• Stopping any 
non-essential 
spend; 

• Only recruiting to 
essential roles, and 
delaying 
recruitment where 
we can;

• Reviewing our 
contracts to 
ensure we are 
taking every 
opportunity to 
make savings with 
suppliers and 
providers;  

• Ensuring that fees 
and charges for 
services re�ect the 
true cost – 
increasing income 
where we can; and 

• Ensuring we seek 
to be as e�cient 
as possible in the 
way we do things. 
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Budget setting and transformation - combined timeline
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